
Robert F. Kennedy
National Resource Center

for Juvenile Justice
Probation System Review

•Currently being conducted [June 2021 launched and report Fall 2022), examines four areas: administration, probation
supervision, intra and inter-agency work processes, and quality assurance

•Includesa probation order analysis coducted by The Gault Center

•Quarterly Discussion Group Meetings, additional virtual meetings upon request of RFK staff

•A probation staff survey will be a component of the review

•Examination of policy/ training, probation practices, court practices/ org. charts, legislature, CQI, etc.

•Review of recommendations and finding with leadership and release of the report

•Fall 2022 through September 2023, implementation support of prioritized recommendations

National Center for
Juvenile Justice Data

Capacity Assessement

•Data Capacity System Assessment will compliment the Probation System Review (report Fall 2022)

>The assessment will be conducted in person and virtually.

•The Chief Probation Officers will have a meeting with staff from NCJJ

•The District DDAs will have a virtual meeting with staff from NCJJ

•There will be a staff survey for probation officers and district leadership

•Fall 2022 through September 2023, implementation support of prioritized recommendations

The Impact Center at FPG
Implementation Science

Support

•Provide education and tools on key Implementation Science Concepts that support system change

•During the assessment and grant timeframe, focused efforts on building staff and system readiness through a
combination of on site and virtual meetings with identifed leadership members

•Administrative staff and Chief Probation Officers

•Provide strategies to prioritize recommendations from the assessments, development of teaming structures and CQjto
ensure fidelity to the outcomes

National Youth Screening
and Assessment Partners

Trauma Screening and
Services

• Support selection and implementation of a trauma screening tool, as well as support streamlining current behavioral
health screening practices

•Provider engagement to evaluate availablity of appropriate trauma treatment services and capacity of these services

•Conduct in person site visits and trainings/ as well as virtual implementation support.

•Planning stages for ongoing support with the implementation team
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